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As a major company in the local community, it is impor-

tant for Åland Post both to secure and to develop opera-

tions. As traditional post operations with distribution of 

letters and newspapers is decreasing, major demands are 

placed on resilience and innovation. Through new busi-

ness, Åland Post can ensure the universal service obliga-

tion of distributing the post. Several of our neighbouring 

countries have already had to reduce the number of dis-

tribution days and decrease distribution speed.

Åland Post has so far managed to maintain a profita-

ble distribution five days per week and intends to contin-

ue with this. This requires however that the legislation 

regulating universal postal services be renewed so that 

operations can be adapted to recipients’ wishes, which 

simultaneously increases efficiency.

Thanks to openness and innovation, Åland Post has 

broadened its fields of operations and established itself 

as an actor within third party logistics on the international 

market as well. In its turn, this has had several positive  

effects for the Åland Islands. The operations in themselves 

generate more foreign capital for Åland and Åland Post 

can offer an increased number of new varied workplaces. 

Although the company’s profits have decreased in recent 

years and the yearly dividend has been 1 million euros, 

the increased exports make a significant contribution to 

Åland. The community contribution for 2016, illustrat-

ed below, consists of revenues and expenses excluding 

depreciation and end-of-year adjustment outside Åland 

as well as payments for investments to foreign suppliers. 

This unified cash flow model shows that over 11 million 

euros net will be available to the local community.

COMMUNITY

  
IN:  
33 MILLION EUROS

  
OUT:  
22 MILLION EUROS

  
CONTRIBUTION  
TO THE LOCAL  
COMMUNITY:  
11 MILLION EUROS

SUSTAINABILITY REPORT

Åland Post is an important employer for the 
Åland Islands and has major responsibility for 
helping operations develop in a sustainable 
manner.

Åland Post divides sustainability work into the 
main areas environment, employees and com-
munity. These areas correspond to Global  
Reporting Initiatives (GRI)’s  
environmental, social and economic  
effects. Åland Post has also established  
GRI’s reporting principles, but this  
sustainability report is not drawn up  
in accordance with GRI Standards.  
The work of sustainability is still being  
developed and the goal is for the report  
also to evolve for each year.

t

ÅLAND POST HAS IN ITS SIGNIFICANCE ANALYSIS NOTED THAT SUSTAINABILITY GOALS ARE LINKED BOTH TO  
BUSINESS GOALS AND TO THE SUSTAINABILITY GOALS IN THE ÅLAND ISLANDS DEVELOPMENT AND SUSTAINABILITY 
AGENDA, WHICH ARE IN THEIR TURN LINKED TO THE UN’S GLOBAL GOALS FOR SUSTAINABLE DEVELOPMENT.

ENVIRONMENT

EMPLOYEES

COMMUNITY

UN GLOBAL GOALSTHE LOCAL COMMUNITYÅLAND POST’S  
SUSTAINABILITY WORK

ESSENTIAL AREAS FOR ÅLAND POST
CONTRIBUTIONS TO THE DEVELOPMENT 
AND SUSTAINABILITY AGENDA FOR ÅLAND

CONTRUBTIONS TO THE UN’S  
GLOBAL GOALS FOR SUSTAINABLE 
DEVELOPMENT

Innovation for long-term growth and profitability Goal 5: Attractiveness for residents, visitors and 
companies

Goal 8: Decent work & economic growth
Goal 9: Industry, innovation & infrastructure

Involved and healthy employees Goal 1: Thriving people whose inner resources 
are growing Goal 3: Good health & well-being

Equal opportunities and equal treatment Goal 2: Everyone feels confident and has real 
opportunities to be a participant in society

Goal 5: Gender equality
Goal 8: Decent work & economic growth
Goal 10: Reduced inequalities

Reducing emissions and energy consumption
Goal 6: A significantly higher proportion of 
energy from renewable sources and increased 
energy efficiency

Goal 7: Affordable & clean energy
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As of the final day of the financial year Åland Post employed 

270 persons (256). Recalculated to the average number of 

person years the staff increased to 221.0 persons (215.3). In 

addition, 65 persons have worked as temporary employees at 

Åland Post during 2016. 

Åland Post wants to offer workplaces which suit and attract 

a variety of people with regard to age, gender, education and 

national background and which reflect the reality on Åland. 

The statistics show that we have succeeded on many points. 

An example is the number of foreign-born residents, which on 

Åland is 16 percent. A broadly similar proportion (13 percent) 

of Åland Post’s employees belongs to this group. Åland Post 

has also actively granted internship places to new residents 

who are studying Swedish as a foreign language at the Medis 

course institute. In many cases, the collaboration has led to 

their subsequently taking up permanent employment at Åland 

Post. This in turn benefits both Åland Post, which for its ex-

pansion outside Åland needs employees with knowledge of 

other cultures, and the employees, since regular work is an 

important condition of successful integration.

NEW EQUAL OPPORTUNITIES PLAN

During the year, Åland Post has continued its collaboration 

with the Ålandic LGBT group Regnbågsfyren, with a focus on 

creating a workplace free from harassment and discrimina-

tion. Among other things, the association has been involved 

in the work of creating a new equal opportunities plan/inclu-

sive equal treatment plan for Åland Post. The plan contains 

concrete goals which must be reached for Åland Post to be 

a workplace which on all points reflects the population of 

Åland. Åland Post was named Beacon of the Year 2016 for its  

conscious and thoughtful efforts towards diversity and 

norm-critical thinking.

BETTER INTERNAL COMMUNICATION

During 2016 a major effort was made to improve internal 

communication. Regular information sessions were held 

once per month. These were filmed and uploaded to the 

intranet and were therefore available also for those who were 

not present.

In addition to this, the Workplace tool was taken into use at 

the end of the year, where big and small news can be posted 

by all employees. – Workplace makes possible two-way com-

munication, which increases openness and participation in 

the company. Workplace contributes to our employees’ learn-

ing more about others’ tasks at work and daily experiences, 

which over the long term increases understanding across op-

erations area borders, says Johan Haglöf, personnel manager 

at Åland Post.

Workplace also means that employees who are stationed 

outside the terminal in Sviby, for example staff at the post 

office on the archipelago or at the goods terminal in Åbo, can 

more easily participate in Åland Post’s daily operations. Infor-

mation sessions are often livestreamed on Workplace.

– Being open about what is happening and being discussed 

within the company is part of our sustainability work. Accord-

ing to research, increased participation leads to increased sat-

isfaction and increased engagement.

FEMALE/MALE RATIO  
AT ÅLAND POST

WOMEN
48 %

MEN 
52 %

EMPLOYEES

In February 2016 Kaveh Amani took up his job at 
Åland Post. Kaveh came to Åland from Iran to be 
reunited with his mother after they had been sepa-
rated for over 20 years. To receive leave to remain, 
Kaveh needed to find a job. To begin with, Åland 
Post could only offer a part-time position, which 
was good, as it meant that Kaveh could at the same 
time take Swedish classes at the citizens’ institute. 
Kaveh has learned Swedish quickly and takes on 
major responsibility at work. Today he has a full-
time permanent contract and in December came the 
message we had been hoping for, leave to remain in 
Finland and a chance to really begin building his life 
on Åland. In the future, Kaveh hopes to be able to 
work in accounting, which he is qualified in, and his 
dream is one day to be able to own his own house.

ALL EMPLOYEES  
AT ÅLAND POST BY  
AGE CATEGORY

16 DIFFERENT NATIONALITIES 
WORK AT ÅLAND POST
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THE WORKPLACE TOOL WAS TAKEN INTO USE AT THE 
END OF THE YEAR. BOTH BIG AND SMALL NEWS CAN BE 
POSTED BY ALL EMPLOYEES.
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HEALTH

Healthcare efforts remain important and Åland Post sub-

sidises employees’ physical and cultural activities. In the 

post terminal there are both a gym and a yoga room, 

available for staff around the clock. Sick leave unfortu-

nately increased during the year after having fallen in 

recent years. It is mainly long-term sick leave that has 

increased, partly due to illnesses which are not work- 

related, partly due to adjustments within the company 

during the year. In addition to this, Åland Post has had 

several employees on maternity leave who have taken 

sick leave during pregnancy.

Åland Post complies with current environmental regulations 

and works proactively to meet future requirements. Åland 

Post is certified in the environmental management system 

ISO 14001:2004. The environmental work is coordinated  

by the staff and followed up by the management team.  

The Board of Directors approves Åland Post’s environmental 

policy each year. The environmental work is audited on a 

yearly basis, both internally and externally. 

The most significant environmental impact from opera-

tions consists of emissions from transport and energy use 

in the logistics terminal. Emissions from transport are de-

creased foremost by increased filling ratio and optimised 

mileage, which is a natural part of business operations. 

To further decrease emissions, all drivers are trained in 

eco-driving and Åland Post continually invests in more  

environmentally friendly vehicles. The aim is for the carbon 

dioxide emissions of the vehicle fleet to be under the EU 

2020 emissions targets for new passenger cars and light 

transport vehicles, targets which were presented at the cli-

mate conference in Paris in 2015. For heavy-duty vehicles, 

Åland Post’s goal is for all vehicles to meet at least the Euro 

4 emissions standard in 2018 and Euro 5 in 2020.

During 2017, the environmental work will be adapted 

and certified according to the new environmental manage-

ment system ISO 14001: 2015. Preparations have been 

undertaken during 2016. A reorganisation of the responsi-

bility for environmental work has been carried out and this 

is currently shared out among several persons from differ-

ent business operations areas. One focus is on further in-

creasing the environmental engagement of each employee.

ÅLAND POSTS MÅL ÄR ATT ALLA TUNGA FORDON SKA UPPFYLLA MINST MILJÖKLASS EURO 4 ÅR 2018 OCH EURO 5 ÅR 2020.

ENVIRONMENT
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ÅLAND POST’S GOAL 
IS FOR HEAVY-DUTY 
VEHICLES TO MEET AT 
LEAST EURO 4 EMISSIONS 
STANDARDS IN 2018 AND 
EURO 5 EMISSIONS STAN-
DARDS IN 2020.
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Åland Post is continually working with healthcare ser-

vices and health to catch problems before it is too late 

and sick leave is a fact. One measure which is being  

implemented is a closer dialogue with company health-

care services and employees. In addition to this, we  

arrange wellbeing weeks, yoga classes and circuit training.

CREATION OF SALARY COMPARISON SHEET

During 2016 were presented the results of the new salary 

statistics for the Ålandic work market which were drawn 

up by the Ålandic Statistics and Investigation Office on the 

initiative of Åland Post. Nine companies with over 2000 

employees in total participated. The study gave Åland Post 

a reason to adjust wages for certain categories in order to 

remain at a competitive level.

Each year Åland Post draws up a salary comparison 

sheet where women’s salaries are checked against men’s. 

Women’s pay is between 95% and 109% of men’s pay. 

Women are higher paid in six of Åland Post’s 16 salary 

brackets and men are higher paid in six salary brackets. 

The remaining four salary brackets are not comparable as 

they do not contain employees of both genders.

IN ÅLAND POST’S TERMINAL THERE IS BOTH A GYM AND A YOGA ROOM, AVAILABLE FOR STAFF AROUND THE CLOCK.

SICK LEAVE PERCENTAGE 
FOR YEARS 2013-2016

PASSEGNGER CARS AND LIGHT TRANSPORT  
VEHICLES

NUMBER AS OF 
31/12/16

CO2  
AVERAGE G/KM

GOAL  
2020

Postal distribution cars 15 123 95

Light-duty vehicles (vans) 5 196 147

ENERGY USE IN THE LOGISTICS TERMINAL IS FOLLOWED ON A MONTHLY BASIS. ON A YEARLY BASIS ÅLAND POST 
BUYS RENEWABLE ENERGY IN THE FORM OF WATER POWER WHICH MUST CORRESPOND TO THE TOTAL ELECTRICITY 
CONSUMPTION. YEARLY COMPARISONS ARE AFFECTED BY THE CONSTRUCTION WORKS WHICH WERE FINISHED  
DURING THE YEARS 2012 AND 2016.

HEAVY-DUTY VEHICLES (TRUCKS) EURO 3 EURO 4 EURO 5 EURO 6

Number per emissions class as of 
31/12/16

3 2 7 6

ENERGY LOGISTICS TERMINAL SVIBY 2012 2013 2014 2015 2016

DISTRICT HEATING, MWH/YEAR 1 394 1 397 1 177 1 141 1 517

ELECTRICITY USE, MWH/YEAR 1 562 1 928 1 870 1 904 2 223

PURCHASED WATER POWER, MWH/YEAR 1 700 1 900 2 000 1 900 2 500

SURFACE AREA 31.12, M2 19 569 19 569 19 569 19 569 25 960


